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1. Subject menioranduin listed ^(positions, the justification 

for which appeared questionable to the DD/A based on review of the 
Management Survey of the Logistics Office of June 195A. It was 
iinderstood that continuation of these positions beyond 1 January 19o5 
would require further, adequate justification. Most of the positions 
jn this category were staff type positions and the question of the 
amount of jna,npower devoted to the writing of regulations was paramount. 
Therefore, a careful review has been made of the work load pertaining 
to these positions, and particular attention has been given to the 
Logistics Office regulatory program from the standpoint of manpower 
and work assignments essential to the success of this program. 

2. A total of 70 logtistics issuances have been published. An 
additional 91 issuances are scheduled for publication; of this mmriber 
25 are being formally coordinated, 27 have been written and are in the 
various stages of working level collaboration, and 44 have yet 4o be 
written. Detailed information on these regulations is contained in 
the outline dated 5 October 195^ and forwarded to your Office. 


"j. ifliile gratifying progress has been made, it is apparent that 
we are only half-way through the writing and publishing _ of regulations. 
It is difficult, of course, to estimate how much work will be required, 
by any given regulation because of the extensive time ^ consxamed in 
"coordination." However, we have gained enough experience (the pro- 
gram began in February 1953) to estimate, with some assurance, that at 
the current rate of progress with manpower now available, it will taxe 
an additional two years to complete the basic logistics and travel 
issuances. 


k. The Transportation Division, for example, has made important 
progress in the publication of the Government-Owned Motor Vehicles 
issuances. However, the equally important Table of _ Vehicular Allowances, 
now being coordinated, will require extensive revision. Regulations 
covering Transportation of Government-Owned Property also require extensive 
.revision and refinement, as does the issuance on Shipment of Household 
Goods and Personal Effects. Work has just begun on Motor Vehicle 
Replacement Standards. Better than 75 per cent of the tas.,,c oi 
publishing travel regulations lies ahead. This Division is now dovotino 
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approximately three man-years (non-clerical) to 
nropram. While the principal responsihility Is placed on the 
Planninp and Control Staff, other technical specialists, dS in the 
case of Cargo Branch employees, necessarily are called upon o ma^e 
s, major contribution in the development of policies and procedures 
to be Incorporated in regulations. 

s. As the additional detailed information under Tab ”A^ will 
indicate, it is defirifcely felt that any _ reduction in the number of 
chauffeurs would be contrary to Agency interests. 

6 Of the 51 issuances scheduled to be written by the Supply 
Divisi;n 26 hLe bLn published. Among the unpublished regulations 
arl baSc iLuances jusl as important, if not more so than some 
SreldfissuS: for Instance, the Basic Field Supply Procedures Hand- 
book, the Detached Station Field Supply Procedures Handbook, and 
Requirements Forecasts Regulations and Handbooks. 

7 The man-hours spent on regulations in the Supply Division 

totaJ;bo“ three Thie represents “^/ariiscrsrd ’ 

of the essential work carried out by the Control Staff as discussed 

under Tab "B". 

0 There areM positions in the Space, Maintenance and Facilities 
Branch* Real Estate and Construction Division, aside the Telephon 

til of these positions are filled by well-qualified e^loyees 
e riJSg oft eSenflai ?un=tione. hone of these positions can he elrna- 

fSd "ithout the curtailment of essential ff 

, u • 4 - coa n rrVinlp i-he vTOrk load has remsaned virtually int. bd,mc 
standpoint as a whole, Lhe worK o oP ^hat will in the 

„lth one notable “ f In wo* fr ougA about by the planning 

rfulf df y tL“nev CIA building. The r,».Jor problem, 

rt.quirea p Peal Estate and Constru.ction Division 

information, please refer to Tab C . 

9. Actual experience during the past six "Ohths has substentlatcd 

the need for the junior B,ditilnl3trative uthorized ^^Over all 

ss-ist the two "O&M Examiners' that were previously authori 

-taff sunervision and coordination of logistics regulations represen 
staff supervision ana increase in employee suggestions under 

fgff , resulting from the c-oUJ-- f ^ 

services and Logistics, doubled the work load so office 

and rea.uction of paper woriv - require -nerformance of 

The position in question, therefore, is essential to the performance 

these functions. 
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10. As stated heretofore, review has been made of the work 
performed in each of the ^positions in question. Consideration 
has also been given to the possible reassignment of functions and 
adlustinents in the work program which would make feasible the 
elimination of one or more of these positions. The ratio oi work 
load to in8,n-hours has been the subject of exhaustive analysis by 
management specialists over a period of two years. More recently, 
a se8,rching, critical review has been made by representatives of the 
Inspector General. This survey is not known to have produced any 
reactions that LO components are overstaffed. On the contrary, 
questions have arisen relative to apparent inadequate staffing. The 
recommendation of this Office that no reduction be made in the present 
personnel ceiling is fully consistent with the known conclusions o 
the several surveys mentioned. Generally speaking, in fact, the 
civilian personnel ceiling required to adequately fulfill Logistics 
Office responsibilities is below minimum strength in several areas. 
Recommendations indicating the need for increases are being prepared 
for separate submission. 


x-rmpil 


JAMES A. GARRISON 
Chief of Logistics 


3 Enclosures: 

1 - Tab "A", Trans. Div. 

2 - Tab "B", Supply Div. 

3 - Tab "C", Real Estate & Const. Div. 


LO/AS/ECB;mel (21 Dec. 5^) 

Distribution: 

O&l - Addressee 
1 - LO Official file, w/e 
1 - LO/TD, w/o/e "A" 

1 - LO/SD, wo/e "B" 

1 - LO/RE, w/e "C” 

1 - Signer, w/ e 
1 - LO/AS/MAB, w/e 
Added - 28 Jan' 55: 

OScU - DD/A w/o attachments 


RETE3ITI0N OF ^B^ITIONS 
APPROVED untiTHo June 1955' 




L. K. mTEE 
Deputy Director 


27 January 19$^ 






Date 






June 


^ - 

If they cannot be abolishe 

1955 justification for retention must 
reach this office not later than 1$ 
J\me 1955* 
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